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Abstract 

 
This study applied a Critical Discourse Analysis (CDA) technique for the analysis of Claudia 
Sheinbaum’s inaugural speech as the first woman president in Mexico. The analysis is based on 
Van Dijk’s (2015) model, and it examines how discourse strategies, used in discourse at both the 
micro and macro levels, can construct collective identity, political ideologies, and social 
representations through the construction of in-group and out-group construction, positive self-
representation, negative out-group representation and ideological polarization. The findings 
indicated that Claudia Sheinbaum used discourse strategies in order to construct an inclusive 
discourse by talking about certain social groups and problems which that had not been explicitly 
mentioned in previous inaugural speeches in Mexico, such as indigenous communities and 
gender equality. In analyzing Sheinbaum’s speech in the context of a historically male-dominated 
political system, this study will provide insights into how the current Mexican political discourse 
shapes leadership, authority, and collective identity. 

 
Keywords: critical discourse analysis, Claudia Sheinbaum, political discourse, power relations, 
Mexico. 

 

 

1. Introduction 

Political discourse plays a key role in shaping identity, power relations, and ideological 
meanings (Wodak, 2012). From the perspective of Critical Discourse Analysis (CDA), language is 
understood not only as a reflection of social reality but also as a tool that actively constructs and 
legitimizes social relations and power structures (Van Dijk, 2015). In the contemporary Mexican 
context, Claudia Sheinbaum’s political discourse provides a useful lens with which to examine the 
evolving dynamics of Mexican politics. Claudia Sheinbaum is a Mexican politician, scientist, and 
scholar who has played a central role in the country’s recent public life. She is the first woman to 
assume the presidency of Mexico and a key member of the Cuarta Transformación (The Fourth 
Transformation is a Mexican political movement focused on combating corruption and reducing 
social inequality, promoted by Mexico’s former president Andrés Manuel López Obrador).  

Sheinbaum’s speech shows a continuity of the ideological framework that her 
predecessor (AMLO) established, as well as an attempt to articulate her governing vision. This 
article analyzes Claudia Sheinbaum’s inaugural speech in order to explore how, through specific 
linguistic features, she constructs political legitimacy, understood as the public recognition and 
acceptance of her authority as Mexico’s first female president. The study focuses on salient lexical 
choices, evaluative language, and the lexical representation of women. It examines how these 
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linguistic choices not only reinforce her political authority but also contribute to the construction 
and communication of broader national narratives. 

• Claudia Sheinbaum’s political discourse provides a useful lens with which to examine the evolving 
dynamics of Mexican politics 

• The results demonstrate that at the cognitive level, the inaugural speech associates the audience 
with the political movement through inclusion, social justice, collective progress, and democracy. 

• The concept of ideology can be presented from different perspectives, and its meaning depends 
precisely on this. 

 

2. Literature review 

The analysis of political discourse has been a recurrent topic in Critical Discourse 
Analysis (CDA) due to its role in shaping public opinion, legitimizing power, and constructing 
social realities (Fairclough, 2013; Van Dijk, 2013). From the perspective of CDA, it is important to 
understand language dynamics and how they operate in political speeches because discourse 
influences how audiences perceive social actors, events, and policies. For instance, a study 
conducted by Addae et al. (2023) about the speeches of President Mahama of Ghana utilized both 
Van Dijk's and Fairclough's critical discourse analysis frameworks. The study demonstrates that 
politicians employ discursive structures such as pronouns, metaphors, rhetorical questions, and 
modality to hide their ideology and maintain unequal power relations. Their research findings 
suggest that through political discourse, political leaders are able to present their core beliefs while 
maintaining authority over their audiences.  

 Similarly, Kadim’s (2022) analysis of Donald Trump’s campaign speeches used Van 
Dijk's discourse strategies to examine how Trump constructs a positive image of “us” (North 
Americans) in opposition to “them” (non-North Americans, particularly immigrants). In this 
article, the findings indicate that these discursive strategies are ideologically based and promote 
division, racism, and social conflict. Furthermore, Sengul (2019) argues about the relevance of 
using CDA in analyzing political communication as a way for researchers to identify the hidden 
ideologies and power relations present within discourse.  

 

3. Theoretical framework 

According to Van Dijk (2015), Critical Discourse Analysis (CDA) is an approach that 
focuses on how discourse functions in different social contexts. It explores how social power is 
abused, articulated, and reproduced through discourse, as well as how social inequalities are 
created, represented, and challenged within social and political structures. Blommaert and 
Bulcaen (2000) emphasize that CDA is dedicated to uncovering the socio-political dimensions of 
language use, especially in relation to power, ideology, and inequality. This suggests that CDA 
adopts a critical stance, as it seeks not only to understand but also to highlight and challenge social 
inequalities and the positioning of actors as a form of politically committed research.  

However, CDA should not be viewed as one homogenous set way to conduct analysis. 
CDA is an open-ended framework for the study of discourse that uses a variety of means to analyze 
discourse across a variety of regimes or aspects of discourse. While Van Dijk (2015) argues that 
CDA should be understood as a critical perspective that can be applied in different areas of 
discourse studies, Mullet (2018) approaches it as an organized framework that allows researchers 
to examine discourse across multiple dimensions, linking linguistic features with broader social 
contexts at different levels. Therefore, CDA is particularly useful for exploring the ideologies 
behind discourse and understanding how language plays an essential role in creating and 
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transforming social inequalities. The present study uses CDA as an approach, as it allows critical 
examinations of how linguistic choices in political speeches contribute to the construction of 
legitimacy, negotiate power relations, and articulate ideological perspectives.  

 

3.1 Van Dijk’s framework 

Within CDA, there are distinct frameworks that provide guidelines for the analysis of 
diverse materials. Van Dijk’s model is the most common to use in this type of studies. It focuses 
on key notions such as power, dominance, hegemony, and ideology (Al-Mas’udi & Al-A’mery, 
2021). According to Van Dijk’s model, discourse analysis involves two main dimensions: the micro 
and macro levels, as well as the relationship between discourse, cognition, and society, which are 
closely interconnected. Building on this framework, Al-Mas’udi and Al-A’mery (2021) highlights 
the significance of these dimensions in the analysis of political discourse. While the micro-level 
focuses on the use of the language and interaction, the macro-level addresses aspects such as 
power, dominance, and social inequality.  

Van Dijk’s model implies that discourse acts as a bridge between society and cognition, 
understanding how these mental models mediate the way people produce and interpret language. 
Considering this perspective, this study analyzes the language used in Claudia Sheinbaum’s 
speech, employing the stages of Van Dijk’s model of analysis; see Figure 1. 

Figure 1. Van Dijk’s model 

 

Note. Taken from Fairclough and Van Dijk Models of Critical Discourse Analysis by Bjaiya Al-Mas' udi 
(2021). 

 

3.2 Ideology and discourse 

The concept of ideology can be presented from different perspectives, and its meaning 
depends precisely on this. For the purpose of this study, which focuses on ideology and discurse, 
the term “ideology” is defined as a set of beliefs and values that are present in all language use, 
which are not inherently negative and are often hidden in discourse through language choices, 
even if they are not consciously aware of them (Yang, 2023). As Yang (2023) further emphasized 
“ideology is one of the most fundamental and crucial concepts in critical discourse study” (p. 53). 
However, in order to fully explore this relationship, it is also necessary to define the concept of 
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discourse, as it is through discourse that ideological meanings are articulated and made socially 
meaningful.  

 As stated by Purvis and Hunt (1993) discourse refers to language in use as a social 
practice through which meaning is constructed, communicated, and shaped by social context, 
power relations, and linguistic choices. So far, literature shows that there is a close relationship 
between ideology and discourse; this relationship reveals a mutual dependence, where language 
not only reflects social realities but also creates them (Fairclough, 2013; Van Dijk, 2011; Wodak, 
2012). According to Van Dijk (2011), ideologies are integrated in the use of language and 
discursively manifested in “group relations”; these are evident in common patterns such as lexical 
choices within an ideology schema that is represented in text and talk. For example, the 
prototypical use of pronouns “us” and “them” with the purpose of creating an ideological 
polarization.  

 Furthermore, Van Dijk (2011) highlights another complex meta-strategy. This 
strategy is called the positive self-presentation and negative other-presentation, which suggests 
that individuals tend to represent their groups in a positive light while out-groups are represented 
negatively, especially when these are perceived as opponents, competitors, or adversaries, often 
simply based on differences. According to Van Dijk (2011) this is represented within the 
ideological square which explain how ideological discourses tend to present social groups in a 
polarized manner, creating a distinguish between “us” and “them”.  In CDA, paying attention to 
ideological strategies such as the representation of “us” and “them” and positive/negative 
representations is essential, as they show how political leaders use language to shape identities, 
influence people’s perceptions, and support certain ideologies and power structures through 
language. These concepts provide the theoretical basis for the following analysis of Claudia 
Sheinbaum's inaugural speech.  

 

4. Methodology 

4.1 Research design 

This research employs a qualitative design based on Critical Discourse Analysis to 
analyze Claudia Sheinbaum’s inauguration speech delivered at the Inauguration Ceremony of her 
as Constitutional President of the United Mexican States on October 1st, 2024. The following 
research question guided the analysis of this speech:  

How does Claudia Sheinbaum’s inauguration speech construct ideological 
orientations through ingroup-outgroup linguistic representations?  

 

4.2 Materials 

The analysis was carried out using the official transcript of the inaugural speech of 
Claudia Sheinbaum as president of Mexico. This speech was delivered on October 1st, 2024. Both 
materials (video and transcript) were obtained from the official government website.1 The speech 
lasted forty-seven minutes and seventeen seconds. For the purpose of this analysis, the transcript 
was reviewed in full; however, I selected different segments that were considered relevant for the 
analysis because they contain the main themes and rhetorical strategies relevant to the study.  

 

 
1 Government of Mexico (2024, October 1st). Claudia Sheinbaum's inaugural speech. Retrieved from 
https://www.gob.mx/presidencia/articulos/version-estenografica-toma-de-protesta-de-claudia-
sheinbaum-como-presidenta-constitucional-de-los-estados-unidos-mexicanos. 

https://www.gob.mx/presidencia/articulos/version-estenografica-toma-de-protesta-de-claudia-sheinbaum-como-presidenta-constitucional-de-los-estados-unidos-mexicanos
https://www.gob.mx/presidencia/articulos/version-estenografica-toma-de-protesta-de-claudia-sheinbaum-como-presidenta-constitucional-de-los-estados-unidos-mexicanos
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4.3 Data analysis 

The data analysis was carried out through a series of steps. First, watching the video 
recording of Claudia Sheinbaum’s speech delivered in Mexico City, and then examining the 
transcript in detail. The transcript of the speech was downloaded and coded following Van Dijk’s 
dimensions of Critical Discourse Analysis, which operates across three levels: social cognition, 
society, and discourse. The analysis was based on the ingroup-outgroup representations made in 
Sheinbaum’s speech and on the positive self-representation and negative other-representation. 
This approach allowed a detailed examination of lexical choices, pronouns, evaluative language, 
ideological polarization, repetition, and inclusion or evaluation strategies to examine how social 
actors and identities are discursively constructed to reveal the ideological orientations and 
positioning. 

 

 

 

 

In-group Discourse strategy 
1. Muchas gracias a todas y todos 1. Inclusive language, uses one feminine and one 

masculine noun to refer to the audience. 
2. Pueblo de México 2. Lexicalization / National identity construction 
3. La historia y el pueblo lo ha juzgado 3. Representation of the people 
4. Más amor de su pueblo 4. Positive evaluation / Positive representation  
5. La Cuarta Transformación 5.Ideological lexicalization 
6. Los pueblos indígenas y afromexicanos de México 6. Lexicalization / Inclusion 
7. Hoy le devolvemos 7. Self-representation 
8. Es tiempo de mujeres 8. Lexicalization / Gender representation 
9. Llegamos las mujeres 9. Collective feminine identity construction 
10. No llego sola, llegamos todas 10. Pronoun use / Collective identity 
11. México es de mujeres y hombre libres 11. Inclusive language 
12. A nuestros paisanos y paisanas  12. Inclusive language 
13. Héroes y heroínas 13. Positive lexicalization 
14. Su pueblo generoso, solidario, alegre, libertario, 
resistente, rebelde, sabio y hoy, empoderado 

14. Positive evaluation 

15. Humanismo Mexicano 15. Ideological lexicalization 
16. Que los gobiernos de la transformación hacemos 
realidad 

16. Positive self-representation 

17. Las y los gobernantes 17. Inclusive language 
18. La democracia es el gobierno del pueblo, por el 
pueblo y para el pueblo 

18. Repetition / Positive ideological representation 

19. Las mujeres  19. Collective identity construction 
20. Las y los trabajadores 20. Inclusive language  
21. Nosotros somos demócratas 21. Pronoun use / Positive self-representation 
22. Candidatas y candidatos 22. Inclusive language 
23. La gente, será el pueblo 23. Group categorization / Identity construction 
24. Las y los trabajadores 24. Inclusive language 
25. Las y los adultos mayoreos 25. Inclusive language 
26. Todos los niños y niñas 26. Inclusive language 
27. A todas y todos las mexicanas y los mexicanos 27. Inclusive language / National identity 

construction 
28. Es tiempo de transformación 28. Ideological lexicalization 
29. Es tiempo de mujeres 29. Lexicalization / Gender representation 
30. Las mujeres participan en las grandes hazañas 30. Positive representation of women 
31. Las mujeres podemos ser presidentas 31. Collective identity construction / Positive self-

presentation 
32. Sólo lo que se norma existe 32. Lexicalization 
33. Juntos y juntas 33. Inclusive language  
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4.4 Analysis process 

To conduct the analysis, I first got familiar with the speech transcript by reading it 
multiple times to identify ideological expressions and references to social actors through the use 
of pronouns. The data were coded according to in-group and out-group representations. These 
representations were analyzed through discursive strategies such as pronoun use (“yo”; 
“nosotros”), lexicalization (“pueblo de México”; “tiempo de mujeres”), polarization (in-group “us” 
/ out-group – “them”), repetition (“por el pueblo y para el pueblo”), and inclusion (“los y las”) or 
evaluation (“su pueblo generoso, solidario, alegre, libertario, resistente, rebelde, sabio y hoy, 
empoderado”) strategies. The findings were interpreted at the cognitive and macro-social levels to 
examine how the speech constructs ideological orientations related to political legitimacy, 
collective identity, and power relations in the Mexican socio-political context. 

 

 

5. Results and discussion 

5.1 Us and them 

Micro-level 

The findings showed that Claudia’s speech creates a distinction between “us” and 
“them” by using inclusive language and constant references to “the people”. The use of these 
discursive strategies implied that her speech goes beyond inclusion, she intends to recognize that 
the people from Mexico is integrated by a diverse and multicultural society. Following Van Dijk's 
socio-cognitive model, expressions such as “pueblo de México”, “todas y todos”, and “juntos y 
juntas” not only create closeness with the audience, but also these linguistic resources can also be 
interpreted as a form to visualize certain groups that have been historically less represented within 
Mexican political discourses. For that reason, she includes in her inaugural speech groups such as 
workers, women, indigenous communities, and older adults to represent the movement as 
inclusive and connected to the people. Even though, the use of inclusive language does not in itself 
constitute proof of a particular ideology, it is often associated with progressive movements that 
promote gender equality and the representation of marginalized groups. In the case of women, 
phrases such as “no llego sola, llegamos todas” is relevant as they present political success as a 
shared achievement for women rather than an individual accomplishment. In contrast, the out-
group is connected to ideas of corruption, neoliberalism, and authoritarianism, creating a clear 
division between the current movement and the political past.  

However, a relevant point is that this external group is rarely defined explicitly. 
Instead of identifying specific actors, the discourse employs broad and abstract categories such as 
“corrupción”, “neoliberalismo”, or “los gobiernos del passado”. This lack of precision functions as 
a discursive strategy that allows for the generalized attribution of blame without clearly defining 
who makes up the opposing group. As a result, the category of “them” remains open-ended and 
can be interpreted by different audiences as referring to various political or social actors. This 

Out-group Discourse strategy 
1. La comunidad internacional 1. Group categorization 
2. Contra el juicio de desafuero 2. Negative other-representation 
3. Ustedes me van a juzgar 3. Pronoun use 
4. A ustedes y a mí nos juzgue la historia 3. Pronoun use / Evaluation 
5. Del fracasado modelo neoliberal y el régimen 
de corrupción 

5. Negative lexicalization 

6. Se cayeron muchos mitos y engaños del 
pasado 

6. Negative other-representation / Negative 
evaluation 

7. No, eso es autoritarismo 7. Negative evaluation 



Open Journal for Studies in Arts, 2026, 9(1), 9-18. 

______________________________________________________________________________________________ 

15 

strategy is particularly interesting because it transforms a linguistic choice into a symbolic politic 
act, linking language to broader debates about gender, representation, and power.  

Macro-level 

The findings showed that at the cognitive level, the in-group expressions encourage 
people to see themselves as part of a collective group connected to the speaker and the political 
movement. References to women, workers, Indigenous or Afro-Mexican communities, children, 
and older adults also support the idea that the movement represents the everyday people and 
groups that often were excluded from past political representation. At the social level, the 
discourse presents the movement as democratic and focused on social change, while previous 
governments are linked to corruption and authoritarianism. This discursive construction fosters 
the formation of a positive collective identity based on belonging to the “people”, while shifting 
responsibility for national problems onto an ambiguously defined external group.  

 

5.2 Positive self-representation and negative out-representation (lexical 
choices and evaluation) 

Micro-level 

The results indicated that her discourse applied strategies of positive self-
representation and negative out-representation. According to Van Dijk (2011; 2015) there is an 
idea that dominant groups represent themselves with positive characteristics while minimizing or 
criticizing those of opposing groups. In Sheinbaum’s speech, this representation is described as 
the use of positive adjectives such as “Generoso”, “solidario”, “alegre”, “libertario”, “resistente”, 
“rebelde”, “sabio y hoy, empoderado”. Creating an image of unity, strength, and legitimacy. 
Furthermore, expressions such as “Humanismo Mexicano”, “nosotros somos demócratas”, and “la 
democracia es el gobierno del pueblo” present the movement as democratic and focused on social 
justice.  

Women are also represented in her speech with the use of phrases, for instance, “es 
tiempo de mujeres”, “llegamos las mujeres”, and “las mujeres podemos ser presidentas”. However, 
the phrase “no llego sola, llegamos todas” is especially significant as it provides the positive 
representation of women in politics as a collective achievement.  

In contrast, the lexical choices that represent the negative out-groups are expressions 
such as “fracasado modelo neoliberal”, “régimen de corrupción”, and “engaños del passado”. 
These word choices describe the previous political system as corrupt and unsuccessful, forming a 
clear distinction between the current Fourth Transformation movement and the political past. It 
is relevant to note that these negative references are generally directed at abstract entities or broad 
categories rather than clearly identifiable individuals or groups. In this way, the discourse expands 
the scope of criticism and reinforces the perception of a collective threat without the need to 
precisely define who belongs to the opposing group.  

Macro-level 

The results demonstrate that at the cognitive level, the inaugural speech associates the 
audience with the political movement in terms of inclusion, social justice, collective progress, and 
democracy. In addition, it promotes unity and empowerment for women's political participation 
and representation. The past political movements and their governments are framed negatively, 
establishing perceptions of corruption, inequality, and political failure. At the social level, the 
discourse emphasizes the current political movement as democratic, inclusive, and connected to 
social change, while presenting past governments and ideologies in a negative way. By creating 
this contrast, her speech strengthens the division between the actual movements and the political 
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past, representing the Fourth Transformation as an alternative to corruption and 
authoritarianism.  

 

5.3 Ideological polarization 

Micro-level 

In this study, ideology is understood as a system of shared beliefs that shapes the way 
groups interpreted social reality and differentiate between those who belong to the group and 
those who are excluded from it (Yang, 2023). From this perspective, ideology is expressed through 
discourse by the selection of topics, social actors, and evaluations that privilege the in-group while 
presenting the out-group in a less favorable way.   

The findings indicated that there is a strong process of ideological polarization in 
Sheinbaum’s speech. From Van Dijk’s perspective and the concept of the ideological square, the 
discourse emphasizes the positive features of the in-group while highlighting the negative aspects 
of the out-group. This polarization can be observed in the repeated opposition between 
transformation and corruption, democracy and authoritarianism, the people and neoliberalism, 
inclusion and exclusion.  

Furthermore, the results suggest that the discourse articulated an ideology centered 
on the representation of the people as the source of democratic and moral legitimacy. This ideology 
is reflected in expressions such as “la democracia es el gobierno del pueblo”, “nosotros somos 
demócratas”, and the frequent references to “pueblo de México”, which constructs a positive 
collective identity associated with justice, participation, and national transformation. In contrast, 
terms such as “fracasado modelo neoliberal”, “régimen de corrupción”, y “engaños del passado” 
construct a negative image of an external group associated with political practices considered 
contrary to the interest of the people and those of The Fourth Transformation movement. In 
addition, the repeated use of words such as “pueblo”, “transformación”, and “mujeres” reinforces 
the central ideological themes of the speech and gives coherence to the political narrative.  

As a result, these lexical choices help to legitimize the movement by presenting it as 
part of a broader struggle for justice and national transformation. This polarization is reinforced 
through the use of vague references to the external group. Although the discourse attributes 
negative characteristics to “them” it rarely identifies these actors in a specific way. This ambiguity 
may serve as a strategic function. While Sheinbaum still constructs a polarized distinction between 
political actors, she often avoids naming specific individuals or groups directly. This may be 
particularly relevant in the case of a female politician, as research on gender and political 
communication suggests that women are often expected to display less aggressive and more 
cooperative communicative styles than their male counterparts (Homes & Wilson, 2022). Through 
these discursive strategies, her speech creates a polarized narrative that clearly separates “us” from 
“them”.  

Macro-level 

The results showed that at the cognitive level, the constant opposition between 
concepts such as transformation and corruption or democracy and authoritarianism simplify 
political reality into two evident, opposed sides. This division can strengthen emotional 
identification with the Fourth Transformation movement and reinforce the perception that social 
change is only possible through the actual political project. At the same time, at the social level, 
the discourse reproduces ideological polarization by dividing society into opposing political and 
moral groups. This discourse strategy positions her speech as a broader narrative and associates 
the movement with a national transformation and collective progress; in contrast, the opposite 
ideologies are connected to social inequality and political failure.  
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Furthermore, the discourse constructs ideological polarization not only through the 
opposition between transformation and corruption, or democracy and authoritarianism, but also 
through the vague representation of the external group. Terms such as “corrupción”, 
“neoliberalismo”, and “los gobiernos del passado” describe a broadly defined adversary, allowing 
responsibility to the attributed in a generalized manner without identifying specific actors. This 
strategy strengthens the division between “us” and “them” and reinforces the legitimacy of the 
movement as an alternative to the political past. 

 

6. Conclusion 

This study analyzed Claudia Sheinbaum's inaugural speech using Van Dijk’s micro- 
and macro-level model of CDA. The purpose was to examine how discourse strategies construct 
collective identities, political ideologies, and social representations through the analysis of in-
group and out-group construction, positive self-representation and negative out-group 
representation and ideological polarization. The findings showed that Sheinbaum employed 
diverse discourse strategies to construct an inclusive collective identity and strengthen her 
political legitimacy as Mexico’s first female president. The use of inclusive language, lexicalization 
of certain social categories, and frequent mention of people, women, and socially marginalized 
groups makes the speech to project an image of unity, representation, social diversity and 
proximity to the audience: “el pueblo de México”.  

Similarly, the explicit inclusion of women in the speech helps to highlight social actors 
who had a limited presence in previous inaugural speeches, reinforcing a narrative of change and 
recognition. Beyond the Mexican context, this study highlights the significant role of political 
discourse in shaping public perceptions of leadership, power, and social inclusion. The case of 
Claudia Sheinbaum shows how language can be used not only to communicate political goals but 
also to redefine social identities and expand the visibility of groups that have historically occupied 
marginal positions in political discourse. Thus, the results of the study demonstrate that CDA 
remains a relevant approach to the problem under consideration. Furthermore, the use of 
ambiguous polarization may reflect the gendered expectations that continue to shape political 
communication. Women politicians often operate in an environment where direct and aggressive 
confrontation with political opponents is less socially accepted than it is for men. As a result, 
ideological opposition needs to be expressed through more indirect or softened forms of criticism, 
allowing female leaders to maintain political polarization without violating expectations of 
femininity and politeness.  
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